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MESSAGE FROM OUR CHAIRMAN

Scope Global is committed to being an active participant in Australia’s reconciliation journey and we 
are proud to introduce our inaugural Reflect Reconciliation Action Plan (RAP). ‘One Team Culture – 
collaboration, trust and inclusion fuel our success’ is a core value at Scope Global. Our people live this 
value and are proud of our inclusive organisational culture that centres on ensuring that all people feel 
like they belong at Scope Global.  

Our Reflect RAP articulates the ambitions, spirit and inclusive expectations of our people, partners, 
stakeholders and the users of our services.

This RAP commits us to a proactive approach to reconciliation and actions in improving the lives of 
Aboriginal and Torres Strait Islander peoples through our ideas, our plans and our work.

In this plan we commit to improving our reconciliation efforts in three important areas:

• Relationships – this includes strengthening formal relationships with Aboriginal and Torres Strait 
Islander peoples, communities and organisations; better promoting reconciliation; and learning 
from other organisations within our sphere of influence.

• Respect – including improving our understanding and recognition of Aboriginal and Torres Strait 
Islander peoples’ history, knowledge and rights; and improving our observation of cultural protocols. 

• Opportunities – to increase the number of Aboriginal and Torres Strait Islander companies we 
contract and the number of Aboriginal and Torres Strait Islander people we employ, coach and 
mentor – including through more internship and graduate opportunities.

In order to make positive progress in these three areas, we also commit to a strong governance 
framework to drive and measure our progress.

I would also like to further acknowledge Damien Coulthard, a proud Adnyamathanha man from the 
Northern Flinders and Gammon Ranges in South Australia, for his accompanying artwork to this 
RAP. His painting powerfully reflects the night skies; the moon and stars, which, like the land, are 
interconnected and part of an intrinsic, interwoven life cycle. Damien’s painting closely aligns with 
the core values of Scope Global: we are people-focused, and uphold the strong relationships and 
shared experiences which connect us all together on all the lands that we work across.

David Travers
Chairman
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ABOUT THE ARTIST 
AND THE ARTWORK

Painting: Warnduni-nda (Healing)

Diverse Aboriginal Nations share 
cultural and spiritual heritage with their 
environments since time immemorial. 
The night skies; the moon and stars, like 
the land, are interconnected and part 
of an intrinsic, interwoven life cycle.  
Here the Ancestral Beings; custodians 
of complex kinship systems, hold the 
knowledge of Songlines embedded 
within our existing landscapes. A memory 
code of family histories attained over 
60,000 years of speaking with (and 
caring for) country. This way of knowing, 
being and doing continues to govern 
cultural expressions, our relationship 
contributions to place and protection of 
waters, lands and sacred sites.   

Damien Coulthard is an Adnyamathanha man from 
the Northern Flinders and Gammon Ranges in South 
Australia; a sacred place of immense social and 
environmental significance to the Adnyamathanha 
people. Damien’s paintings share family narratives 
that have existed for millennia, embedded in the 
Yarta (diverse landscapes) as a record and reminder 
for all diversities and identities of the unique and 
continuous - spiritual and cultural connection 
Aboriginal people have to Country.

Damien has worked as the South Australian 
Aboriginal Secondary Training Academy (SAASTA) 
Coordinator, at the Elite SAASTA Sports Academy 
and for the past decade as a teacher at Le Fevre 
High School with a special focus on supporting and 
educating Aboriginal students. Damien highlights 

key elements of successfully working with Aboriginal 
students as recognition and celebration of cultural 
identity, as well as developing and nurturing 
individual interests, broadening knowledge and 
understanding of career pathways, and providing 
opportunities to further sporting aspirations, which 
he also champions in his role as an Educator at the 
Tjindu Foundation.

For the past five years, Damien has been a board 
member of the South Australian Native Title Service; 
here members work in collaboration to support 
Aboriginal Nations to achieve Native Title through 
negotiation and consent, to reach cultural and 
economic aspirations and firmly establish their 
community goals of self -determination. 

Damien is a co-founder of Warndu (Adnyamathanha 
word meaning ‘good’), an Aboriginal owned 
business whose foundation is based on the principle 
of ‘looking to the past to protect our future.’ 
Warndu successfully works in partnership with 
Aboriginal communities, harvesters, and growers 
across Australia, to source Native Ingredients and 
encourage our country to use them in their daily 
lives. Warndu draws on the dynamic harvesting and 
healing practices of the past to open minds and to 
encourage an interconnection with all people, plants 
and the earth. Their mission is to REGENERATE 
culture, tradition, community, health, seas and soils.
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OUR BUSINESS
Scope Global delivers inclusive international 
education, training and skills development in the 
Indo-Pacific. We build human and organisational 
capacity that leads to sustainable change. 

Over 30 years, we’ve delivered more than 300 
programs globally and mobilised more than 10,000 
program participants. From our headquarters in 
Adelaide, South Australia, we employ more than 170 
personnel throughout the Indo-Pacific region (51 
personnel based in Australia), including one staff 
member who identifies as Aboriginal. Our global 
workforce and people-focused programs mean that 
working inclusively with diverse communities is a 
deliberate part of our organisational practice.

Our key clients and partners are the Australian 
Government's Department of Foreign Affairs and 
Trade (DFAT), the Department of Education, Skills 
and Employment, national and sub-national 
governments in our region, universities and 
educational institutions, and businesses seeking to 
improve their access and inclusion.

At Scope Global, we are committed to promoting 
diversity and inclusion in our workplace with our 
values, policies and initiatives. As a core value, Scope 
Global is dedicated to effectively removing barriers 
and creating opportunities for Aboriginal and Torres 
Strait Islander peoples, women, culturally and 
linguistically diverse people and people who belong 
to the LGBTIQ+ and disability communities.

Throughout our history, we have welcomed and 
worked with Aboriginal and Torres Strait Islander 
employees, partners and program beneficiaries, 
and our Reflect RAP initiative is a recognition of our 
intention to continue this journey.
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OUR RECONCILIATION  
ACTION PLAN

Scope Global has chosen to develop a Reconciliation 
Action Plan because we view it as a fundamental 
step in our reconciliation journey. We seek to build 
positive, sustainable and respectful relationships 
with Aboriginal and Torres Strait Islander peoples 
and work together to build an empowering future 
for all Australians. We seek to reflect on the rich and 
often untold histories of Aboriginal and Torres Strait 
Islander peoples and develop our organisation’s 
understanding of their cultural heritage, beliefs, 
and relationship with the land. We want to use 
this knowledge to empower Aboriginal and Torres 
Strait Islander peoples and join them on the road to 
reconciliation. We believe that this RAP is the perfect 
opportunity to fulfil these ambitions. 

Our Reflect RAP seeks to embed and consolidate 
Scope Global’s prior and current efforts, link 
strategically with our portfolio sectors and integrate 
our activities in keeping with Reconciliation Australia’s 
pillars of reconciliation through relationship, respect, 
opportunities and governance. We will support the 
growth of total spend on Aboriginal and Torres Strait 
Islander owned business and enterprises in our value 
chain, attract and retain Aboriginal and Torres Strait 

Islander talent to Scope Global’s workforce, position 
Scope Global as a partner of choice and ensure Scope 
Global is visibly and genuinely active in its efforts. 
It’s our hope that over time, this RAP will be further 
strengthened through an ongoing RAP Advisory 
Committee, establishing guidance by Aboriginal and 
Torres Strait Islander professionals from across Scope 
Global’s portfolio sectors.

Scope Global aims to implement our Reflect RAP with 
ongoing support from our organisational leadership, a 
commitment of time and effort from our RAP Working 
Group and in consultation with internal and external 
Aboriginal and Torres Strait Islander stakeholders. 
Our engagement with Aboriginal and Torres Strait 
Islander stakeholders will be pivotal in providing the 
knowledge and understanding to implement our RAP 
successfully. Our RAP Working Group will undertake 
a hands-on role implementing our Reflect RAP, but 
we view this document as being underpinned by 
a whole-of-organisation commitment to learning, 
reflecting and playing a part in our journey.

Scope Global has a history of leading programs that 
actively partner with Aboriginal and Torres Strait 
Islander peoples. 

In 2015, as part of Scope Global’s management 
of DFAT’s Australian Volunteers for International 
Development program, we designed and delivered 
the Aboriginal and Torres Strait Islander-to-
Aboriginal and Torres Strait Islander ‘Young 
Australians Cultural and Community Ambassadors 
(YACCA)’ project. YACCA mobilised nine young 
Australians aged 18 to 25, seven of whom were 
young Aboriginal Australians, to partner and learn 
with, and learn from, ni-Vanuatu young people at 
the Vanuatu National Youth Council. 

In January 2020, we provided Aboriginal and Torres 
Strait Islander cultural awareness and sensitivity 
training to scholars on the Australia Awards in 
South and West Asia program during their study in 
Australia. The training was led by Haydyn Bromley, 
CEO and expert facilitator of Bookabee Australia. On 
many of our scholarship programs, Scope Global 
has prepared scholars with information regarding 
Aboriginal and Torres Strait Islander histories and 
relevant matters at pre-departure briefings. 

Throughout 2020, Maven (our inclusion practice) 
provided disability awareness training for 300 
counsellors involved in the Disability Royal 
Commission with 3% of participants identifying 
as Aboriginal and/or Torres Strait Islander people. 
Content on the prevalence, language used and 
additional barriers that people with disability from 
Aboriginal and Torres Strait Islander communities 
face was incorporated. Participants' feedback 
following this training indicated they had an 
increased understanding of the intersectionality 
that occurs in the disability community and 
of culturally sensitive methods to ask about 
disability in Aboriginal and Torres Strait Islander 
communities. 

Scope Global launched Connect in 2020 – an internal 
diversity and inclusion working group. Connect has 
been developed to support diversity and inclusion 
activities and initiatives to enhance Scope Global’s 
culture, strategic direction and performance. The 
group consists of 24 employees (75% female) from 
across Scope Global. Members represent 12 different 
ethnicities and include one person who identifies as 
a person with disability, and two belonging to the 
LGBTIQ+ community.  Members are aged between 
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25 and 65 years old. Connect includes smaller 
working sub-groups responsible for overseeing 
different areas of diversity, including gender, age, 
disability, LGBTIQ+ identity, Reconciliation and 
Aboriginal and Torres Strait Islander people, and 
people from culturally and linguistically diverse 
backgrounds. Connect’s achievements include 
enhancing the Scope Global Diversity and Inclusion 
Policy to elevate diversity and inclusion at Scope 
Global from being compliance-orientated to being 
a core operating principle. We have developed an 
employee inclusion survey to better understand 
our workforce diversity (and better understand 
where to focus initiatives), built a shared resource 
library for all Scope Global employees and 
promoted and celebrated international and 
national days of significance. The principles of 
Connect have been applied in the development 
of this Reflect RAP and the Connect group will 
continue to act as a platform that demonstrates 
Scope Global’s commitment to reconciliation.

At Scope Global, our approach to reconciliation 
mirrors the approach we take when working with 
communities, partners and program participants 
in and from other places: we engage with respect 
and an attitude of learning. 

In 2020, Scope Global began exploring a 
new corporate strategy to reflect a genuine 
commitment to supporting Aboriginal and 
Torres Strait Islander communities in Australia 
and strengthen partnerships and participation, 
building on our learning to date. Our intention 
for the strategy was that it would support Scope 
Global to meet and wherever possible, exceed the 
requirements of our clients and our shareholder, 
the South Australian Government. We wanted 
to take a holistic and sustainable approach that 
engaged all levels of employees and integrated 
learnings and success across the business.

Our pre-Reconciliation Action Plan year of 
learning had three priorities: take stock, learn 
and develop; embed and engage.

In July 2020, Scope Global convened an Aboriginal 
and Torres Strait Islander inclusion focused working 
group that deliberately drew representation from 
a diverse group of employees, with the aim of 
facilitating broader company understanding and 
engagement. The group identified its primary goal 
in 2021 to develop and launch Scope Global’s first 
Reflect RAP.

The Working Group has attracted employees who are 
committed to, and passionate about, Aboriginal and 
Torres Strait Islander partnerships and participation. 
The group has worked to undertake preliminary steps 
to consolidate and capture data, documenting the 
successes Scope Global has achieved and identifying 
next steps. In our early meetings we reflected that 
there was a lot we as a Working Group, and our 
company more broadly, could do to develop our 
knowledge of Aboriginal and Torres Strait Islander 
people, their histories, cultures, contributions and 
ongoing challenges. Early in our RAP development we 
identified that as an organisation, we were limited in 
our knowledge and networks. 

Through the Reflect RAP, learning, development, 
training and awareness raising activities will be 
undertaken. As a group, we are committed to 
engaging with people across the business, including 
our leadership, to develop a RAP that will allow 
Scope Global to reflect, develop and contribute to 
reconciliation in a genuine and meaningful way. 
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OUR RAP WORKING GROUP

Jane Harris
Head of People and Culture (RAP Champion)

Matthew Holding 
Senior Strategy and Engagement Adviser

Alexandra Kay
Senior Manager, Maven

Thomas Loveday
Commercial Manager

Nicole de Jonge
Strategy and Communication Manager

Fuchsia Millevoi 
Senior Legal Counsel
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and Torres Strait Islander economy by exclusively 
purchasing everyday office supplies and procuring 
several other products and services from Aboriginal 
and Torres Strait Islander-owned businesses. By 
procuring from and creating strong, meaningful 
partnerships with Aboriginal and Torres Strait 
Islander-owned businesses, we can help drive 
financial independence and create wealth and 
opportunities for Aboriginal and Torres Strait Islander 
peoples. Aboriginal and Torres Strait Islander-owned 
businesses which Scope Global regularly purchases 
from includes Nallawilli Office Wares, Tjindgarmi, 
Supply Aus, Willyama Services, Warndu, Bookabee 
Australia, and Something Wild.

Scope Global became a member of the Diversity 
Council of Australia in October 2020. The Council is 
the independent not-for-profit peak body leading 
diversity and inclusion in Australian workplaces. The 
Council provides its members with exclusive access 
to academic research, comprehensive resources and 
industry-leading advice to better inform decision-
making, policy setting and cultural awareness in 
the workplace. We will utilise the Diversity Council 
of Australia’s resources and advisory services in our 
Reconciliation journey.

OUR PARTNERSHIPS AND 
CURRENT ACTIVITIES
Prior to the establishment of our RAP Working Group, 
Scope Global had a long history of purchasing 
goods and services from recognised Aboriginal and 
Torres Strait Islander-owned businesses. In 2018 
and 2019, we set out to actively identify Aboriginal 
and Torres Strait Islander consultants, suppliers and 
other organisations that aligned with our values. 
We attended the Sydney and Adelaide Supply 
Nation Trade Fairs and developed relationships 
with six Aboriginal and Torres Strait Islander owned 
suppliers and reconciliation advisory services. The six 
suppliers represent a proportion of a total of fourteen 
Aboriginal and Torres Strait Islander owned suppliers 
Scope Global has purchased from since 2018. 

Our proactive activities to improve engagement with 
Aboriginal and Torres Strait Islander people have 
included stepping up outreach to potential partners 
in the international development sector and creating 
additional opportunities for future engagement. 
During this period, we began the process of 
intentionally documenting our engagement with 
Aboriginal and Torres Strait Islander-owned suppliers.

During NAIDOC Week 2020, we released our 
Aboriginal and Torres Strait Islander Procurement 
Guide, an internal Scope Global resource that 
serves as a guide for purchasing from or contracting 
Aboriginal and Torres Strait Islander-owned 
businesses. Scope Global supports the Aboriginal 

In 2018, Scope Global’s People and Culture team 
created an Aboriginal and Torres Strait Islander 
Diversity and Inclusion Training and Employment 
Plan. As part of this Plan, two sessions of cultural 
awareness and safety training were delivered at the 
Adelaide office, one by SA-based trainer Haydyn 
Bromley of Bookabee Australia, followed by an 
additional half day training delivered by the South 
Australian Department of Innovation and Skills’ 
engagement team Doug Clinch and Paola Lagos. 
Through these sessions, we recognised the value of 
the training in raising awareness of Aboriginal and 
Torres Strait Islander social histories and cultures, 
and in accessing guidance on best practice for 
working with Aboriginal and Torres Strait Islander 
organisations and stakeholders. 

As part of this Plan, Scope Global is committed to 
actively recruit and retain Aboriginal and Torres 
Strait Islander employees – including identifying a 
Program Officer role in our Endeavour Leadership 
Program for Aboriginal and Torres Strait Islander 
candidates only. To successfully recruit this position, 
we enhanced our Recruitment and Selection 
policy to (1) encourage Aboriginal and Torres Strait 
Islander candidates to apply for roles, (2) where 
appropriate, run culturally sensitive attraction and 
marketing campaigns, (3) engage with Aboriginal 
and Torres Strait Islander specialist recruitment 
agencies and (4) provide training to employees 
on recruitment and selection methodology and 
process including cross-cultural awareness. 

The RAP Working Group has since refined our 
Aboriginal and Torres Strait Islander Diversity 
and Inclusion Training and Employment Plan to 
reflect a best practice approach. As well as targeted 
recruitment initiatives, in 2021–2022 the Working 
Group has endeavoured to:

• Ensure a sound policy basis in engaging 
Aboriginal and Torres Strait Islander employees: 
Reviewing internal policies to ensure they align 
with and support Aboriginal and Torres Strait 
Islander participation.

• Explore more targeted recruitment strategies: 
To date, we have recruited four employees who 
identify as Aboriginal and/or Torres Strait Islander 
people which includes one current employee. 

• Develop a culturally welcoming workplace:

- Initiating CEO-led delivery of 
Acknowledgements of Country at monthly 
company meetings. Staff will appropriately 
customise acknowledgements for internal 
and public facing stakeholder meetings 
and events – for example, to highlight rates 
of disability in the Aboriginal and Torres 
Strait Islander population, or acknowledge 
emerging leaders in scholarship program 
contexts. These meetings will be recorded 
and shared with our staff across the Asia and 
Pacific regions. 

- Arranging Welcome to Country by Traditional 
Owners for public-facing program and 
corporate events.
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RELATIONSHIPS

Scope Global is committed to developing meaningful relationships with, and in 
support of, Aboriginal and Torres Strait Islander peoples and communities and in 
alignment with our core business. We will ensure we begin from a position of listening 
and learning in our reconciliation journey.

Action Deliverable Timeline Responsibility

Establish and 
strengthen 
relationships with 
Aboriginal and 
Torres Strait Islander 
peoples, communities 
and organisations 
to support positive 
outcomes.

Identify Aboriginal and Torres Strait Islander stakeholders 
and organisations within our local area and/or sphere of 
influence with whom we share values, and with whom we 
might build mutually beneficial relationships. 

July 2021 Senior Strategy 
and Engagement 
Adviser

Continue to research best practice and principles that 
support partnerships with Aboriginal and Torres Strait 
Islander peoples, communities and organisations. 

July 2021 Senior Legal 
Counsel

Action Deliverable Timeline Responsibility

Promote 
reconciliation 
through our people 
and networks, 
both internally and 
externally.

Launch our Reflect RAP with respect: 
−	 Work with Aboriginal and Torres Strait Islander 

people to develop the concept art for the RAP.
−	 Explore inviting a local Elder or other representative 

to do a ‘walking tour’ of the area (Tartanya, 
Kadlitpina, Murlawirrapurka, Ityamai-itpina, and 
Pakapakanthi) to learn more about Kaurna country, 
history, language and stories close to Scope Global’s 
Adelaide headquarters. 

July 2021 Senior Strategy 
and Engagement 
Adviser

Identify Aboriginal and Torres Strait Islander stakeholders 
that our employees can engage with on our reconciliation 
journey.

July 2021 Senior Strategy 
and Engagement 
Adviser

Develop a list of RAP organisations and other like-minded 
organisations that we could collaborate with on our 
reconciliation journey.

July 2021 Senior Strategy 
and Engagement 
Adviser

Ensure consultation with Aboriginal and Torres Strait 
Islander stakeholders and organisations before renaming 
rooms to traditional Aboriginal and Torres Strait Islander 
titles.

September 
2021

Senior Strategy 
and Engagement 
Adviser

Engage employees and our networks in our commitment 
to reconciliation through using internal and external 
social media channels to promote our reconciliation 
activities and RAP progress.

July 2021 Strategy and 
Communication 
Manager

Publish positive stories from our partner, participant 
and supplier networks that promote the talents and 
achievements of Aboriginal and Torres Strait islander 
people, organisations and businesses.

July 2021 Strategy and 
Communication 
Manager

Review all publications to ensure language is culturally 
appropriate.

July 2021 Strategy and 
Communication 
Manager

Develop and provide orientation material for all new staff 
and sub-contractors on Scope Global’s Reflect RAP.

August 2021 Head of People  
and Culture

Engage with our clients (donors and funders) and RAP 
partners through our respective reconciliation and 
participation efforts and maintain two-way engagement 
in relation to our RAP achievements.

July 2021 Senior Strategy 
and Engagement 
Adviser

Identify other external stakeholders and like-minded 
organisations with whom we can collaborate and learn 
with on our reconciliation journey, including those also in 
the process of developing a RAP.

July 2021 Senior Strategy and 
Engagement Adviser

Consider membership to Reconciliation South Australia. May 2022 Senior Strategy 
and Engagement 
Adviser
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Action Deliverable Timeline Responsibility

Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our employees.

May 2022 Head of People  
and Culture

Introduce our employees and leadership to NRW by hosting 
internal events to highlight the week.

May 2022 Senior Strategy 
and Engagement 
Adviser

Promote external events in our local area and encourage 
employees and senior leaders to participate in at least one 
external event to recognise and celebrate NRW.

May 2022 Strategy and 
Communication 
Manager

Promote awareness, participation and learning of NRW 
through our social media channels.

May 2022 Strategy and 
Communication 
Manager

RAP Working Group members will participate in an 
external NRW event.

May 2022 Senior Strategy 
and Engagement 
Adviser

Participate in annual events to raise awareness and share 
information about Aboriginal and Torres Strait Islander 
peoples, cultures, histories, and achievements by sharing 
positive news stories.

July 2021 Senior Manager - 
Maven

Promote positive 
race relations 
through anti-
discrimination 
strategies.

Continue to research best practice and policies in areas 
of race relations and anti-discrimination in line with our 
equal opportunity and anti-discrimination framework.

October 2021 Head of People  
and Culture

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and future 
needs, and align our language.

October 2021 Head of People  
and Culture

Ensure our practices are aligned with, and where possible 
exceed, our clients’ expectations.

October 2021 Head of People  
and Culture

Update and issue orientation material for all new staff 
and sub-contractors focus on code of conduct and anti-
discrimination expectations.

October 2021 Head of People  
and Culture

RESPECT

Action Deliverable Timeline Responsibility

Increase our 
understanding, 
recognition and 
valuing of Aboriginal 
and Torres Strait 
Islander cultures, 
histories, knowledge 
and rights.

Develop a communications plan and calendar of events 
to promote understanding and recognition of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge 
and present-day issues within our organisation.

September 
2021

Strategy and 
Communication 
Manager

Investigate Aboriginal and Torres Strait Islander cultural 
awareness sessions for staff.

November 
2021

Head of People  
and Culture

Identify organisations that can provide cultural 
awareness training and education to employees.

November 
2021

Head of People  
and Culture

Develop a business case for increasing understanding, 
value and recognition of Aboriginal and Torres Strait 
Islander cultures, histories, knowledge, and rights within 
our organisation.

January 2022 Senior Strategy 
and Engagement 
Adviser

Facilitate learning and development opportunities for 
new and ongoing employees to increase their knowledge 
of Aboriginal and Torres Strait Islander cultures, histories, 
knowledge and rights.

January 2022 Head of People  
and Culture

Improve the process by which we measure relevant 
cultural competencies and cultural learning needs within 
our organisation.

January 2022 Head of People  
and Culture

Capture our learning so far and identify simple 
competencies to guide ongoing cultural awareness 
learning and development.

January 2022 Head of People  
and Culture

Scope Global is committed to learning more about how we as a company can 
demonstrate respect for Aboriginal and Torres Strait Islander peoples. We will bring 
our Reflect RAP to life by ensuring that respect for Aboriginal and Torres Strait 
Islander cultures, histories, and achievements are a valued and visible part of our 
organisational culture. 
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Action Deliverable Timeline Responsibility

Demonstrate 
respect to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.

Formalise Scope Global’s Acknowledgement of Country, 
and ensure information on the purpose, significance, 
protocol of use (including in relation to Welcome to 
Country) is communicated to employees: 
−	 Invite employees to participate in the selection of 

Scope Global’s formal Acknowledgement of Country, 
using this process as an awareness-raising activity.

−	 Invite a Kaurna Elder or Custodian to deliver a 
Welcome to Country at our RAP launch.

−	 Promote the use of an Acknowledgement of Country 
at commencement of significant internal and 
external meetings.

−	 Provide printed versions of the Acknowledgement of 
Country in all meeting rooms.

−	 Include the Acknowledgement of Country in staff 
email signatures.

−	 Provide information on Acknowledgement of 
Country guidelines and cultural protocols on the 
Scope Global intranet.

−	 Display an Acknowledgement of Country in our 
Adelaide head office, acknowledging the Kaurna 
people as the Traditional Owners of the land.

September 
2021

Senior Manager – 
Maven

Continue to seek to deepen our understanding of the local 
Traditional Owners/Custodians of the lands and waters 
within our organisation’s operational area beyond Adelaide/
Kaurna Country, and where other Scope Global people 
and partners live and work; we will encourage program 
staff based elsewhere to share their experiences working 
respectfully with local Elders and reconciliation activities.

July 2021 Senior Manager - 
Maven

Demonstrate respect 
for Aboriginal and 
Torres Strait Islander 
peoples, cultures 
and histories by 
recognising and 
celebrating NAIDOC 
Week. 

Raise awareness and share information amongst our staff 
about the meaning of NAIDOC Week. For example, host 
a morning/afternoon tea or and invite a representative 
to speak about a relevant topic; record and share with 
permission; highlight stories of Aboriginal and Torres 
Strait Islander participants of programs we manage.

July 2022 Senior Strategy 
and Engagement 
Adviser

Promote external celebrations and recognition events in 
our local area internally in the workplace, e.g. through 
wall posters and online.

July 2022 Senior Strategy 
and Engagement 
Adviser

Encourage staff and senior leaders to participate in at 
least one annual external event e.g. NAIDOC Week.

July 2022 Senior Strategy 
and Engagement 
Adviser

RAP Working Group to participate in an external NAIDOC 
Week event.

July 2022 Senior Strategy 
and Engagement 
Adviser

Action Deliverable Timeline Responsibility

Demonstrate respect 
for Aboriginal and 
Torres Strait Islander 
peoples, cultures, 
and histories 
by celebrating 
significant dates 
throughout the 
calendar year. 

Raise awareness and share information amongst our staff 
about significant days such as:

−	 National Close the Gap Day March 2022 Senior Strategy 
and Engagement 
Adviser

−	 National Sorry Day May 2022 Senior Strategy 
and Engagement 
Adviser

−	 National Reconciliation Week June 2022 Senior Strategy 
and Engagement 
Adviser

−	 International Day of the World’s  
Indigenous People’s

August 2021 Senior Strategy 
and Engagement 
Adviser

Raise awareness and share information through morning 
/ afternoon teas with guest speakers who represent 
Aboriginal and Torres Strait Islander peoples, screening 
relevant documentaries and videos, highlighting case 
studies of Aboriginal and Torres Strait Islander staff and 
participants of programs we manage and share resources 
within our intranet for staff to access. 

July 2021 Senior Strategy 
and Engagement 
Adviser

Promote and encourage staff to participate in external 
celebrations and recognition events in our local area, e.g. 
through posters and sharing information online. 

July 2021 Senior Strategy 
and Engagement 
Adviser

RAP Working Group to participate in external events, 
presentations and networking opportunities that are 
linked to the celebration of significant dates.

July 2021 Senior Strategy 
and Engagement 
Adviser

Explore attendance of aligned events, for example 
the 2021 World Indigenous People’s Conference on 
Education (to be held in South Australia) and consider 
submission of abstract to highlight how Aboriginal 
and Torres Strait Islander peoples are benefiting from 
participating in the programs we manage.

July 2021 Senior Strategy 
and Engagement 
Adviser

Create a calendar for Aboriginal and Torres Strait  
Islander dates of significance.

August 2021 Senior Strategy 
and Engagement 
Adviser
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OPPORTUNITIES

Scope Global will identify and respond to opportunities to support Aboriginal and 
Torres Strait Islander people and organisations. Where we can, we will engage and 
promote local suppliers and look for opportunities to work in partnership with 
Aboriginal and Torres Strait Islander people and organisations. 

Action Deliverable Timeline Responsibility

Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
internships, 
retention and 
professional 
development. 

Ensure that recruitment templates and forms encourage 
targeted recruitment and that we maintain a constructive 
and productive relationship with our recruitment 
partners. Ensure our recruitment materials including 
language and imagery are reviewed for wording, 
perception, and appropriateness.

January 2022 Head of People  
and Culture

Develop a business case for targeted recruitment that is 
internally driven, not driven by contracts.

March 2022 Head of People  
and Culture

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment and 
professional development opportunities.

March 2022 Head of People  
and Culture

Review existing performance management and 
recognition approaches with a culturally appropriate/
relevant lens. We will also assess whether staff in line 
management roles need additional training in order to 
support, develop and manage employees appropriately.

March 2022 Head of People  
and Culture

Research best practices for an internship program for our 
organisation.

March 2022 Head of People  
and Culture

Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

Develop a business case for procurement from Aboriginal 
and Torres Strait Islander owned businesses.

March 2022 Senior Strategy 
and Engagement 
Adviser

Refine internal guidelines on procurement practices to 
support more accurate and efficient reporting on our 
supplier spend.

March 2022 Senior Legal 
Counsel

Share stories of and promote our Aboriginal and Torres 
Strait Islander owned vendor suppliers.

March 2022 Senior Strategy 
and Engagement 
Adviser

Investigate Supply Nation membership. June 2022 Senior Strategy 
and Engagement 
Adviser

Action Deliverable Timeline Responsibility

Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
employees and 
visitors by creating 
a culturally safe 
environment.

Display the Aboriginal and Torres Strait Islander flags  
in each meeting room.

August 2021 Commercial 
Manager

Design and place a banner that aligns with our  
RAP artwork.

August 2021 Senior Strategy 
and Engagement 
Adviser

Display a South Australian language map in our offices. August 2021 Commercial 
Manager

Subscribe to Koori Mail. August 2021 Commercial 
Manager
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GOVERNANCE

Scope Global will progress its commitment to reconciliation through establishing 
strong governance processes to guide, monitor and champion this work across all 
levels of the business. 

Action Deliverable Timeline Responsibility

Establish and 
maintain an effective 
Reconciliation 
Working Group 
(RWG) to drive 
governance of the 
RAP.

Review and confirm the draft one-page terms of 
reference for the RWG.

July 2021 Senior Strategy 
and Engagement 
Adviser

Request the participation of a Board Champion to ensure 
that the RAP implementation in its first year is also 
represented at Board level.

August 2021 Senior Strategy 
and Engagement 
Adviser

Tell the story of the Working Group internally and 
externally.

July 2021 Senior Strategy 
and Engagement 
Adviser

Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

September 
2021

Head of People and 
Culture

RWG will meet monthly to review actions and 
deliverables.

July 2021 Senior Strategy 
and Engagement 
Adviser

Provide appropriate 
support for effective 
implementation of 
RAP commitments.

Define resource needs for RAP implementation and 
develop an annual budget.

July 2021 Senior Strategy 
and Engagement 
Adviser

Continue to engage leadership through the Executive 
and Office of Project Management the delivery and 
communication of the RAP and its commitments.

July 2021 Head of People  
and Culture

Define and develop appropriate systems to track, 
measure and report on RAP commitments.

July 2021 Senior Strategy 
and Engagement 
Adviser

Action Deliverable Timeline Responsibility

Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Ensure RAP reporting is embedded into our existing 
governance structures, and progress reporting annually 
through to the Board.

August 2021 Senior Legal 
Counsel

Regularly report progress to the Executive Leadership 
Team.

July 2021 Head of People 
and Culture

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation Australia.

September 
2021

Senior Strategy 
and Engagement 
Adviser

Continue our 
reconciliation 
journey by 
developing our  
next RAP. 

Register via Reconciliation Australia’s website to begin 
developing our Innovate RAP.

February 2022 Senior Strategy 
and Engagement 
Adviser
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CONTACT DETAILS
Matthew Holding
Senior Strategy and Engagement Adviser

M 0401463770
E matthew.holding@scopeglobal.com


